Azalea MS
Full time Reading, Math, Science coaches

Extra units for lower TPR

School within a School (Cambridge Pre-AICE)

(school-based Title | $)

Block Schedule (staff voted, 7 of 8)
(no added compensation)

Extra computers for testing (4 labs)
Pilot school for Assessment

Teacher Incentive Fund (TIF) Grant School
UF Math Science Project (Helios)

Social Worker /School Psychologist

Title | Corrective Action $189,459.50
(Oct./Nov.)

State IR
Special SIP session in August
AVID

Summer Science, Technology, Engineering, Arts
and Math (STEAM) Camp

Intervene & F Schools

Maximo ES
Full time Reading, Math, Science coaches
Lower TPR
Instructional Review by DOE
Lastinger Support through June 2012

Title 1 -1003a grant $$
(Oct./Nov. $94,000)

Additional reading support by district coach
Problem solving support for SBLT
Rtl district coach support

SIP PD session in August

Melrose ES
Full time Reading, Math, Science coaches
Lower TPR
Instructional Review by DOE
Lastinger Support through June 2013

Title 1 -1003a grant $$
(Oct./Nov. $94,000)

Additional reading support by district coach
Problem solving support for SBLT

Rtl district coach support

SIP PD session in August




Sanderlin ES
Fulltime Reading, Math, Science Coaches
Lower TPR
Instructional Review Process by District
Lastinger Support through June 2013

Title 1 -1003a grant $$
(Oct./Nov. $73,366.67)

Additional Psych / Social Worker
Reading, Math, Science Coaches (fulltime)

Additional reading support provided by
district coach

Problem Solving support fo SBLT
Rtl District coach support

SIP PD session in August

Correct Il - D Schools

Sandy Lane ES
Fulltime Reading, Math, Science Coaches
Lower TPR
Instructional Review Process by District
Lastinger Support through June 2013

Title | -1003a grant $$
(Oct./Nov. $73,366.67)

Additional Psych / Social Worker
Reading, Math, Science Coaches (fulltime)

Additional reading support provided by
district coach

Problem Solving support fo SBLT
Rtl District coach support
SIP PD session in August

LLI teaching partner support

Pinellas Park MS
Fulltime Reading, Math, Science Coaches
Extra units for lower TPR

School within a School (pre AICE)

Extra computers for testing (4 labs) grant funded

Title | Corrective Action $189,459.50
(Oct./Nov.)

Pilot school for assessment

Teacher Incentive Fund (TIF) Grant School
UF Math Science Project (Helios Grant)
Social worker/ school Psych more hours??
District needs assessment review

STEM summer camp

AVID

Special Reading Program (SRI)




S | G High Schools

Bogie

Full time Reading, Math and
Science coaches (Title | district
funds)

6 of 8 block schedule, district
funded

SIG: $500,000 school budget
each year (3 years)

Lower TPR in staffing model
(3-4 students per class)

$1,000 incentive bonus for
teachers (SIG funds)

Incentive pay for administrators
(SIG funds)

Extended Learning all students
Lastinger PD opportunities

(SIG district funds)

Math/Science Helios Initiative
Expansion of PLTW (RTTT funds)
Additional technology CBT

labs

SPC Partnership

Title | Funds

SBLT PD w/ assistance from State
DA Team

AVID

API — Asst. Principal for Instruction

Dixie

Full time Reading, Math and
Science coaches (Title | district
funds)

6 of 8 block schedule, district
funded

SIG: $500,000 school budget
each year (3 years)

Lower TPR in staffing model
(3-4 students per class)

$1,000 incentive bonus for
teachers (SIG funds)

Incentive pay for administrators
(SIG funds)

Extended Learning all students
Lastinger PD

opportunities (SIG

district funds)

Math/Science Helios Initiative
Initiation of AICE

program (RTTT funds)
Additional technology CBT labs
Title | Funds

SBLT PD w/ assistance from
State DA Team

AVID

API — Asst. Principal for Instruction

Gibbs

Full time Reading, Math and
Science coaches (Title | district
funds)

6 of 8 block schedule, district
funded

SIG: $500,000 school budget
each year (3 years)

Lower TPR in staffing model
(3-4 students per class)

$1,000 incentive bonus for
teachers (SIG funds)

Incentive pay for administrators
(SIG funds)

Extended Learning all students
Lastinger PD

opportunities (SIG

district funds)

Math/Science Helios Initiative
iPad labs

Lindamood Bell reading program
Spring Board English Curriculum
Additional technology CBT labs
SPC Partnership

Full Service Health

Power & Energy (new) STEM
program

Early Childhood program
conversion

Title | Funds

SBLT PD w/ assistance from State
DA Team

AVID

API — Asst. Principal for Instruction

Lakewood

Full time Reading, Math

and Science coaches

(Title I district funds)

6 of 8 block schedule, district
funded

SIG: $500,000 school budget
each year (3 years)

Lower TPR in staffing model
(3-4 students per class)

$1,000 incentive bonus for
teachers (SIG funds)

Incentive pay for administrators
(SIG funds)

Extended Learning all students
Lastinger PD opportunities (SIG
district funds)

Math/Science Helios Initiative
Additional technology CBT labs
Title | Funds

SBLT PD w/ assistance from
State DA Team

AVID




Fairmount Park
Fulltime Reading, Math, Science Coaches
API— Asst. Principal for Instruction
Ex Day
Added Pre-K

Promise Neighborhood Project Pre-K,
1,2

Lower TPR

Adjusted Staffing for Social Worker and
Psychologist

Lastinger Support

Additional Reading District Support Provided
Rtl District Coach

Problem Solving Support for SBLT

SIP PD Session

LLI Extra Staffing

Stipulation school included in agreement with
PCTA for differentiated hiring practices

S| G Elem Schools

Lakewood
Fulltime Reading, Math, Science Coaches
API— Asst. Principal for Instruction
Ex Day
Added Pre-K
Lower TPR

Adjusted Staffing for Social Worker
and Psychologist

Lastinger Support

Additional Reading District Support
Provided

Rtl District Coach

Problem Solving Support for SBLT
SIP PD Session

LLI Extra Staffing

Stipulation school included in agreement with
PCTA for differentiated hiring practices

Woodlawn
Fulltime Reading, Math, Science Coaches
API— Asst. Principal for Instruction
Ex Day
Added Pre-K
Lower TPR

Adjusted Staffing for Social Worker
and Psychologists

Lastinger Support

Additional Reading District Support
Provided

Rtl District Coach

Problem Solving Support for SBLT
SIP PD Session

LLI Extra Staffing

Stipulation school included in agreement with
PCTA for differentiated hir







